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Realistic, Updateable Cost Estimates at the Schematic Design Phase? 
 
Introduction 
 
BSD CostLink/AE includes RS Means Commercial Cost Models for 75 different building types. These 
models make possible the generation of detailed cost estimates very early in a project. Furthermore, the 
estimates can be refined as the project design develops by adjusting quantities and substituting materials 
and systems for those used in the model. If the cost estimate is adjusted periodically to remain coordinated 
with changes in the project design, the final cost estimate should be a reliable predictor of actual project 
cost. 
 
The RS Means models included in CostLink/AE are constructed of up to 75 separate assemblies, and each 
assembly comprises 1 to 25 tasks and/or material components. The models operate through use of a 
series of formulas that calculate the quantity of each assembly and the quantity of the member tasks in 
each assembly, based on a small number of key parameters such as gross building area, length of 
perimeter, and number of floors. These parameters, which are adjustable by the user, are used by the 
formulas to project assembly quantities such as exterior closure area, slab on grade area, roof area, etc.  
 
What Does CostLink/AE Do? 
 
First and foremost, CostLink/AE manages the 
models. AE offers an intuitive, easy-to-use 
interface to help choose a model type, select a 
structural frame and exterior closure alternative, 
input the gross building size, review or adjust 
the critical parameters used to generate 
construction assembly quantities, and adjust 
project location and markups. 
 
On the Cost Models tab of the Summary Info 
dialog box, the user chooses a model category 
(Commercial, Industrial or Institutional) and then 
uses the pull-down to select a model type from 
that category. After choosing the model, the next 
step is to choose one of the exterior closure and 
framing alternatives. Then the estimated 
building size and length of perimeter must be 
entered. The major building parameters can 
then be reviewed and adjusted, if necessary. 
 

Each model has an associated set of possible 
“Additive” items. An accompanying tab on the 
Summary Info dialog displays these additives for 
the currently selected building model. Additives 
are individual items that may or may not be 
appropriate to this particular building. The user 
can scroll through the list and enter the number 
or area of each item to be included in the project. 
There is also a Cost Summary tab on the 
Summary Info dialog box that allows the user to 
select any of 725 different U.S. and Canadian 
locations, enter an appropriate sales tax, and 
adjust contractor markups and other cost 
assumptions, such as the architect's fees. When 
this data has been appropriately adjusted, the 
preliminary cost information for the project is 
complete, and the user can print or preview a 
summary or a detailed cost estimate. 
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The user can navigate the standard tree 
structure of the project hierarchy to view the 
individual assemblies and cost items in the 
project. It is possible to replace the formula-
calculated quantity on any item with a quantity 
estimated or calculated by the user. The user 
can also add (and delete) assemblies and cost 
items using any of the RS Means Assemblies 
and Cost Items provided with the software. 
Such adjustments and substitutions should be 
made periodically, to keep the estimate 
coordinated with the project design 
development. The user can also experiment 
with alternative assemblies and building 
elements to investigate the effects on project 
cost. 
 
 
 

 
 
Conclusion 
 
BSD is the only company that provides the RS Means modeling capability integrated with a full-featured 
estimating system. CostLink/AE combines the extensive models database with the estimating power of 
nearly 11,000 assemblies and 22,000 cost items in an easy-to-use, drag and drop interface. Several levels 
of presentation quality reports add the finishing touch to a very clean and professional cost estimating 
system that will be useful to any design professional interested in controlling building costs. 


